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Artisan C-Sink Certification: Stakeholders & Tasks
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Verifies reliability of C-Sink Managers activities

Produce / Apply biochar

Keep records



Artisan C-Sink Certification: Steps to go
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Artisan C-Sink Certification: Project plan
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Artisan C-Sink Certification: Offer
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Artisan C-Sink Certification: Registration with CSI
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https://www.carbon-

standards.com/de/artisan-c-sink#Service-

R2xvYmFsIEFydGlzYW4gQy1TaW5r



Artisan C-Sink Certification: Farmer Training
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with CSI

Farmer 

training

Participating farmers need to be trained 

concerning biochar production methods 

and other applicable requirements of the 

standard (tracking, record keeping, etc.). 
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Artisan C-Sink Certification: Internal Control System
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White = C-Sink Manager

Red = Certifier
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with CSI

Farmer 

training

Internal Control 

System

All farmers need to be registered, with their 

names, addresses, fields, potential biochar 

yield, etc.. 

A contract must be signed between the 

certificate holder (C-Sink Manager) and 

each farmer.
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rtisan C-Sink Certification: Internal Control System
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with CSI

Farmer 

training

Internal Control 

System

 establishment of an internal regulation,

 working out templates for internal 

inspections and for other procedures,

 selection and training of internal 

inspectors.

 in case of larger projects: An ICS responsible 

must be identified, who supervises the internal 

inspectors.

Project 
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Project 

Plan



Artisan C-Sink Certification: Internal Control System
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Farmer 

training

Internal Control 

System

C-Sink Manager implements his internal 

inspection and monitoring system verifying 

compliance with the standard. 

This includes – but is not limited to - the 

physical inspection of an appropriate 

number of farms each yearProject 

Plan

Project 

Plan



Artisan C-Sink Certification: Internal Control System
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White = C-Sink Manager

Red = Certifier
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Registrat

with CSI

Farmer 

training

Internal Control 

System
The ICS responsible evaluates internal 

reports, making sure that:

 a provisionally approved farmers list is 

set up, including all members who 

comply with the rules 

 follow-up is given to the implementation 

of corrective actions, within a suitable 

timeframe

 internal inspectors whose reports do not 

show the requested quality, receive 

additional training, or are replaced, in 

case they do not have the necessary 

skills.

Project 
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Project 

Plan



Artisan C-Sink Certification: How to certify?

The “CSI loop”
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Artisan C-Sink Certification: The Management Plan
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Artisan C-Sink Certification: The Management Plan
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C-Sink Manager describes:

a) how biochar production is organized on C-Sink 

Network + Artisan PRO-level

b) how compliance with the Global Artisan C-Sink 

Standard is assured.



Artisan C-Sink Certification: MP Review
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Artisan C-Sink Certification: On-Site Audits

Seite 16

Applicati

on

Applicati

on

White = C-Sink Manager

Red = Certifier

Offer

Registrat

with CSI

Farmer 

training

Internal Control 

System

Management 

Plan

MP 

Review

MP 

Review

Audit(s)
The purpose of the external audit is to verify the

reliability of the ICS´training & monitoring activities

• A sample of farmers / PRO´s is re-inspected

• Internal inspectors´ performance is assessed

• Efficiency of applied monitoring tools is assessed



Artisan C-Sink Certification: On-Site Audits
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The purpose of the external audit is to verify the

reliability of the ICS´training & monitoring activities

• A sample of farmers / PRO´s is re-inspected

• Internal inspectors´ performance is assessed

• Efficiency of applied monitoring tools is assessed



Artisan C-Sink Certification: Findings / NCs / CAs
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The C-Sink Manager receives  a summary of findings 

from all on-site-Audits:

• Findings may be categorized as minor / major Non-

Conformities (NCs) or downgraded to Observations

• C-Sink Manager needs to propose and implement 

Corrective Actions (CAs)



Artisan C-Sink Certification: Certification
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Certificate validity: 1 year



Artisan C-Sink Certification: Steps to go
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Artisan C-Sink Certification: How to certify?
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Artisan C-Sink Certification: How to certify?

Seite 22



Do you have a question?

E-mail us, we are happy to be at your service.

info@carbon-standards.com
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Do you need more information?

You can find documents about Artisan Standard on our

webiste: https://www.carbon-standards.com/en/documents
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What’s next?

• We will have further webinars related to Global Artisan C-

Sink Standard.

• Information will be sent in our Newsletter, so make sure

that you are registered on our website: 

https://www.carbon-standards.com/en/newsletter



Thank you for your participation.


