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Global Artisan C-Sink – Clarification for extension of projects or 
their hand-over 
 

The Global Artisan C-Sink standard does not explicitly explain or define the extension of 

the number of C-Sink Networks or the increase in the number of Artisan Biochar Producers. 

However, the growth of such projects is clearly anticipated within the standard. 

This document aims to clearly outline the steps involved in demonstrating the various pro-

cedures for enlarging a project under Global Artisan C-Sink. 

 

1. New Artisan C-Sink Manager and new project  

If a new Artisan C-Sink Manager wishes to register a project, the process is outlined in this 

document on our website. Please review it and begin the registration process. 

 

2. Already verified project, same verified Artisan C-Sink Manager and 

adding of new Artisan Biochar Producers 

The most common reasons for updating a project include the extension and onboarding of 

new Artisan Biochar Producers (C-Sink Farmers, Artisan Pros, or C-Sink Cooks). In these 

instances, the following procedures must be followed, as detailed in the subchapters below. 

2.1 Artisan Farmers and C-Sink Networks 

Step Description Responsible party 

1 New C-Sink Farmers are trained and enlisted in 

the dMRV of the Artisan C-Sink Manager and 

linked to an existing or new C-Sink Network 

within the same project. 

Artisan C-Sink Manager 

2 List of new trained C-Sink Farmers are sent to 

VVB once per month. Minimum information 

required: 

 Name, Address or GPS location, Phone 

number 

 GPS data of cultivated land and unique 

ID number 

 Proof of training 

 

If a new C-Sink Network is opened within the 

same project, a new ICS for this C-Sink Net-

work needs to be handed in. 

Artisan C-Sink Manager 

3 Approval of the new enlisted C-Sink Farmers in 

the C-Sink Network by the VVB. 

An additional on-site inspection is required if 

the number of C-Sink Farmers doubles or in-

creases by 100, whichever is greater, since the 

last on-site inspection and verification state-

ment. 

VVB 

4 After the approval date, a retrospective request 

for carbon credits related to biochar production 

may be submitted within a maximum 

Artisan C-Sink Manager 

https://www.carbon-standards.com/docs/transfer/4000136EN.pdf?t=1795276
https://www.carbon-standards.com/docs/transfer/4000113EN.pdf?t=577031
https://www.carbon-standards.com/en/standards/service-505~global-artisan-c-sink.html
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Step Description Responsible party 

timeframe of one month (the biochar produc-

tion date is a determining factor) contingent 

upon successful verification.  

The VVB maintains the discretion to reduce this 

duration based on their risk assessment. 

 

2.2 Artisan Pro 

Step Description Responsible party 

1 New Artisan Pro’s are trained and enlisted in the 

dMRV of the Artisan C-Sink Manager and the 

same verified project. 

Artisan C-Sink Manager 

2 Inform VVB about the new Artisan Pro’s within 

one month by filling in the relevant form from 

the VVB. Minimum information required: 

 Name, Address, Phone number  

 Evidence of training 

 Location of pyrolizer (address and GPS 

coordinates) 

 Technology used and estimated quanti-

ties 

 Inspection report by the Artisan C-Sink 

Manager 

 Lab report for bulk density and annual 

biochar analysis report for each biomass 

and Artisan Pro individually 

Artisan C-Sink Manager 

3 Approval of the new enlisted Artisan Pro by the 

VVB. 

An additional on-site inspection is mandatory if 

the number of Artisan Pros increases by three 

since the last on-site inspection and verification 

statement. 

VVB 

4 After the approval date, a retrospective request 

for carbon credits related to biochar production 

may be submitted within a maximum 

timeframe of one month (the biochar produc-

tion date is a determining factor) contingent 

upon successful verification.  

The VVB maintains the discretion to reduce this 

duration based on their risk assessment. 

Artisan C-Sink Manager 
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2.3 C-Sink Cooks 

Step Description Responsible party 

1 New C-Sink Cooks are trained and enlisted in 

the dMRV of the Artisan C-Sink Manager and 

the same verified project. 

Artisan C-Sink Manager 

2 Inform VVB about the new C-Sink Cooks once 

per month by filling in the relevant form from 

the VVB. Minimum information required: 

 Name, Address, Phone number  

Artisan C-Sink Manager 

3 Approval of the new enlisted C-Sink Cooks by 

the VVB. 

An additional on-site inspection is mandatory if 

the number of C-Sink Cooks doubles since the 

last on-site inspection and verification state-

ment. 

VVB 

4 After the approval date, a retrospective request 

for carbon credits related to biochar production 

may be submitted within a maximum 

timeframe of one month (the biochar produc-

tion date is a determining factor) contingent 

upon successful verification.  

The VVB maintains the discretion to reduce this 

duration based on their risk assessment. 

Artisan C-Sink Manager 

 

3. New project and existing, endorsed Artisan C-Sink Manager with at 

least one verified project: 

When an endorsed Artisan C-Sink Manager with an active and verified project wishes to 

start another project with new Artisan Biochar Producers (e.g., in a new country or same 

country with Artisan Biochar Producers that has not been registered in any project previ-

ously), the following procedure must be followed. 

Step Description Responsible party 

1 Notify CSI about the initiation of the new project. Artisan C-Sink Manager 

2 CSI will explain the required steps based on the 

specific case. 

CSI 

3 Hand in PDD for the new project Artisan C-Sink Manager 

4 Start of the validation of PDD VVB 

5 Starting Public Consultation CSI 

6 Finalizing the validation of PDD VVB 

7 Inspection and Verification of new project VVB  

 

  

mailto:service@carbon-standards.com
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4. Handover of an entire project to another Artisan C-Sink Manager: 

A project can be handed over to a new Artisan C-Sink Manager. The general procedure is 

outlined below, but specific measures may be tailored based on the individual case. 

Step Description Responsible party 

1 Inform CSI and VVB about the handover to a new 

Artisan C-Sink Manager. The transfer includes as 

well an update of the PDD and therefore its re-

validation. 

Old Artisan C-Sink Manager 

2 If a new Artisan C-Sink Manager is already veri-

fied and a responsible staff member from an ap-

proved ICS is overseeing the monitoring of the 

new Network/Artisan Pros/C-Sink Cooks, the 

registration of the new entities with the VVB, fol-

lowed by a desk audit, is deemed sufficient to 

ensure the ongoing compliance of the biochar 

producers. 

If new ICS staff is responsible for monitoring the 

new Network/Artisan Pros/C-Sink Cooks, an on-

site audit must be conducted. 

 

If new Artisan C-Sink Manager is not yet veri-

fied he/she must go through the regular pro-

cess. 

New Artisan C-Sink Manager 

 

 

mailto:service@carbon-standards.com
https://www.carbon-standards.com/docs/transfer/4000113EN.pdf?t=577031
https://www.carbon-standards.com/docs/transfer/4000113EN.pdf?t=577031

